
C O R E  S K I L L S

Digital Transformation Expert

PMO Governance Expert

Agile / Scrum / SDLC Advanced

Risk & Compliance Advanced

Vendor Mgmt & SLAs Advanced

BPMN / Process Optim. Advanced

IT Ops & Service Mgmt Strong

Data Analysis & BI Strong

E D U C AT I O N

BCom Accounting & Administration
+ BSc Computer Science

Graduated 2008

C E R T I F I C AT I O N S

PMP® — Project Mgmt Professional
PMI Certified

PRINCE2 Foundation

Project Management

ITIL® Foundation
IT Service Management

Six Sigma Yellow Belt

Process Improvement

Scrum Fundamentals
Agile / SCRUMstudy

T O O L S  &  P L AT F O R M S

PLANNING

MS Project Jira Confluence

OPERATIONS

ServiceNow SharePoint

ANALYTICS

Power BI MS Visio

AGILE  &  DEV

Azure DevOps BPMN Tools

AI-AMPLIFIED  AUTOMATION  ✦

Antigravity Gemini Claude

ChatGPT Copilot Codex

L A N G U AG E S

Arabic — Native

English — Fluent

P R O F E S S I O N A L  S U M M A R Y

As a Senior Project Manager and Digital Transformation Consultant originally from Egypt, I bring over 15 years of

strategic, hands-on experience orchestrating large-scale government and enterprise digital programs. Across

leading entities like ECZA, HRDF, and REGA, to foundational roles such as at the Saudi Embassy in Cairo, I have

driven comprehensive digital enablement and PMO maturity. I specialize in mastering the entire delivery lifecycle

—from initial scope architecture and drafting rigorous RFPs/SoWs to directing complex API/ESB integrations and

securing final UAT sign-offs. Renowned for rigorous multi-vendor governance, I consistently align high-impact

technology initiatives with broader organizational visions, frequently collaborating alongside premier global

partners such as McKinsey, Bain, PwC, and KPMG to fuel sustainable transformation.

WO R K  E X P E R I E N C E

15+
YEARS OF EXPERIENCE

60+
PROJECTS DELIVERED

3
COUNTRIES OPERATED

5
PROFESSIONAL CERTS

900M+
SAR GOV. PROGRAMS

Senior Project Manager & Digital Transformation Consultant
Calx — HRDF / REGA / ECZA  ·  Riyadh, KSA Mar 2023 – Present

Assessed digital workflows across government entities; aligned delivery with Vision 2030 objectives and

industry best practices.
›

Led end-to-end PMO governance: scope & cost control, change management, RFP & SoW drafting, technical

evaluations, and UAT sign-off.
›

Oversaw full API/ESB integrations, data validation, and deliverable acceptance across multi-department

programs.
›

Advised senior leadership on cybersecurity risk, digital resilience strategies, and regulatory compliance.›
Developed organizational digital policies; led cross-functional teams across business, QA, data, security, and

ops.
›

Senior Project Manager
NexsysOne (Telecom)  ·  Dubai, UAE Mar 2021 – Mar 2023

Directed scope & cost management of digital projects; led Scrum ceremonies ensuring milestone delivery.›
Managed concurrent e-commerce and mobile platforms with multi-vendor oversight, within scope and budget.›
Built KPI dashboards for IT operations: incident, service, capacity, availability & network optimization.›
Owned live incident & problem management; standardized SLA frameworks and vendor performance reporting.›
Created and optimized BPMN integration processes to streamline multi-system operations.›

Project Manager

TechnoSmart (Tadawul)  ·  Medina, KSA Jan 2013 – Mar 2021

Spearheaded enterprise IT strategies and roadmaps; managed resources, budgets, dependencies, and

executive stakeholder engagement.
›

Streamlined IT operations and authored internal governance policies, procedures, and operational manuals.›
Coordinated with vendor partners and third-party integrators to deliver system enhancements on time and within

budget.
›

Introduced structured change management and risk tracking frameworks, reducing project overruns by over

25%.
›

Project Manager
Saudi Embassy  ·  Cairo, Egypt Jan 2011 – Jan 2013

Directed IT operations, strategic planning, and training; aligned project plans with staffing and operational

requirements.
›

Oversaw infrastructure upgrades and technical support for embassy departments; ensured 99%+ system

uptime.
›

Liaised with Egyptian government IT bodies and international vendors; standardized procurement and service

delivery processes.
›

Project Manager

Egypt Telecom  ·  Cairo, Egypt Jan 2008 – Jan 2011

Managed 40+ Greenfield and 31+ Rooftop sites; ranked #1 among 25 contractors with ~30% market share

through strategic planning and quality delivery.
›

Led site acquisition, civil works coordination, and rollout scheduling across multiple governorates

simultaneously.
›

Built and managed a cross-functional field team of engineers and subcontractors; enforced HSE compliance and

quality standards.
›

Optimized project delivery timelines by 15% through the implementation of agile scheduling techniques and

localized resource allocation.
›

Negotiated service level agreements (SLAs) with regional vendors, resulting in a 10% reduction in material and

operational costs.
›

Ahmed Mohsen
SENIOR PROJECT MANAGER & DIGITAL TRANSFORMATION CONSULTANT

ahmad.mohsen.ka@gmail.com +966 53 842 2950 linkedin.com/in/ahmadcdc

Riyadh, Saudi Arabia Egyptian Citizen
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